HR-19
Each staff members receives a written job description at the time they are accepred as staff. During the interview process, job expectations are clearly reviewed.  Again, during orientation, this is reviewed.  

Supervisory personnel are all long time camp volunteers and most hold/have held supervisory positions in their ‘real’ jobs. 

Supervisory personnel (camp directors, recreation directors,  and medical directors meet periodically as ‘Operations Committee’ to discuss personnel issues and other matters.

Camp directors and Medical Directors have received training and have attended workshops on harassment, staff behavior, etc. through the University of Florida and other educational institutions, i.e. Alachua County Public Schools.  

Program Directors, Camp Directors and Medical Director work with counselors throughout the sessions on items needing improvement, necessary feedback, etc.  End of camp recommendations are verbally given although directors will write recommendations as necessary.  The Camp Director or Registered Dietitian supervises kitchen staff and holds staff meetings regularly and gives individual verbal performance reviews as necessary.

