Procedures for Trips

1. Graduation Trip for Camp Winona to Alexander Springs.

Designate Senior Staff person in charge (Lenny Rhine, Lifeguard)

Review with cabin counselors the day before the trip all procedures including camper’s behavior, supervision, emergency procedures, their responsibilities during trip.  All staff will have emergency testing equipment.

Night before trip, counselors and campers review logistics, procedures including behavior in public and mingling with strangers.  Campers instructed to contact site personnel if separated from group or unable to find FCCYD staff.

Roll call made of campers and staff when bus arrives.

Nurse accompanies trip

Buddy system in effect at all times

Roll call at mid-morning snack time

Roll call at Pre-lunch blood glucose monitoring.

Roll call before bordering bus after lunch.

Transportation Procedures for FCCYD Trips

SPORTS CAMP:

Transportation via commercial carrier with hired driver.

See Insurance Certificates from agency.

CAMP WINONA - Graduation Trip to Alexander Springs

Transportation via commercial carrier with hired driver.

See Insurance Certificates from same agency.

ECOLOGY CAMP BY THE SEA

Transportation via rented commercial passenger van (15 passenger including driver). Driver is senior staff member.  All additional insurance purchased.

STAFFING OF VEHICLES CARRYING CAMPERS

1.
A nurse will accompany each vehicle with campers.  At Sports Camp a

47 passenger bus transports one physician and two nurses with the campers.  At Ecology Camp the nurse accompanies the driver and 13campers.  Alexander Springs Trip the nurse accompanies campers on 44 passenger bus along with other staff.  Support staff in an emergency vehicle accompany each rented vehicle.

2.
Nurse will tend to any injured or ill children.  Senior staff member in charge will supervise the uninjured and notify appropriate emergency personnel as well as contact the Camp Director at the base camp.  The senior staff person will collect information regarding the accident and identify witness and write the accident/incident report.

2. For Sports Camp: three medical personnel on the bus should insure on uninjured to care for injured.  On site Camp Director is on the bus and the assistant director is following in support/emergency vehicle.

For Ecology Camp: Driver is Senior Staff Member and nurse in van.  Support vehicle carries physician and additional nurse if nurse in van unable to tend injured.  On site Camp Director is also in another vehicle.  If driver is unable to make report and contact authorities, Camp Director or medical personnel will do so.

For Alexander Springs Trip: Nurse will tend injured and Senior Staff Member in Charge will make report.  Senior Staff member is also a lifeguard and an additional lifeguard follows in support vehicle.  Either of these individuals are certified to give Standard First Aid if nurse is injured.

3 The following procedures will be followed in case of vehicle accident on a trip:



A. Assessment by medical personnel and senior staff of immediate danger and need to remove injured from vehicle (fire etc.)

B. Medical personnel tend to injured.

C. Senior staff member in charge insures safety of other campers and that they are under supervision of other staff members.

D. Senior staff member or designee contacts emergency personnel.

E. Senior staff member or designee contacts base camp and camp director.

F. Blood glucose readings taken and treatment of highs or lows as appropriate since stress can effect glucose levels.

G. Senior staff member or designee begins gathering information needed for accident report.  

H. Those who do not need to be seen at hospital or require further medical attention will be transported to camp by staff members dispatched from camp.  

I. Medical Director contacts campers’ families.

At Sports Camp the Camp Director and Medical Director are on the 47 passenger bus.  Camp Director in charge of logistics, roll call, safety behavior etc.

Ecology Camp uses 15 passenger van but has senior staff member who is driver and in charge of logistics, roll call, safety, behavior etc.

Alexander Springs Trip has Waterfront Director/Senior Staff member on the bus who is in charge of the safety, behavior, accounting and logistics.  

SAFETY PROCEDURES IN VEHICLES

1. Senior Staff member in charge of trip reviews emergency procedures and safety regulations with camp director and medical director.

2. All campers must have signed permission slips from parent.

3. Trip and expected behavior and regulations discussed with campers and counselors prior to departure.

4. Cabin counselors accompany campers as does at least one nurse.

5. First aid kit as well as blood glucose monitoring equipment must accompany passengers on the bus.

6. Emergency snacks and juices should also be on vehicle.

7. Roll Call taken each time as campers board bus and head count taken after all seated. 

8. No one allowed in aisles except to and from bathroom if available.

9. Everyone must have a seat and use seatbelts if available (i.e. in van)

10. Support/emergency vehicle driver must coordinate route with bus/van driver

In case they are separated on route.  Support/emergency vehicle should follow

Main vehicle.

11. Persons in wheelchairs should be seat belted into chairs and wheels locked.

12. Everyone must remain seated until vehicle parked and driver indicates it is safe to disembark.

VAN TRANSPORTATION FOR ECOLOGY CAMP

Pre-Trip vehicle check:

1. Check all fluid levels and refill as necessary

2. Check tires for wear and tear

3. Conduct a test drive to check for smooth operation of brakes and steering mechanism

4. Check doors and windows for proper closure

5. Check mirrors and windows for adjustment and clear view

6. Check proper working of windshield wipers

Fueling:

1. Fill gasoline before loading passengers. 

2. If need to refuel on long trips, always unload passengers first.

Loading and Unloading Vehicles:

1. Make sure vehicle is stopped and parked with parking brake on.

2. Load/unload area should always be selected to insure that it is safe for passengers to open doors and allow for enough space to safely enter/leave van - away from traffic.

3. Staff member should stand at bottom of steps to ensure smooth movement and for roll call.

4. Driver checks vehicle if anyone left on.

Backing - up:

1. Avoid parking where backing up will be necessary.

2. When this is not possible, have a staff member guide backing up procedures from outside van.

3. Driver should always check behind van before moving it after loading/unloading for people or objects left in areas not visible in mirrors or through windows.

Vehicular breakdown:

1. Remove vehicle from road

2. Unload passengers and take to safe area away from traffic.  Staff will supervise campers.

3. Call for assistance - van will always have cellular phone.

4. Call support vehicle it was separated from passenger van

5. Call base camp for other vehicles to pick up campers.

Illness while in-route:

1. Nurse in vehicle helps ill person.

2. Driver pulls off the road if necessary.

3. Call support vehicle on cellular phone.

4. Transfer ill person and nurse or first aider to the support vehicle to be returned to base camp for evaluation of to medical facility.

Training:   

At no time do camp drivers use any vehicle larger than a passenger can.  No school buses or similar vehicles are utilized.  The driver of the Ecology Camp 15 passenger van has a long history of driving such vehicles.

Prior to the orientation for Ecology Camp, the Camp Director and van driver drove the routes to be taken.  The driver practiced these routes in the presence of the Camp Director.  Maps were marked and itinerary planned.

TRIP LEADERS

ADVENTURE CAMP

Leadership of Adventure Cycling Camp is shared between Medical Director Sheila Walaszek, MD, Mercer Russell, Program Director and Executive Director Rosalie Bandyopadhyay.

Mercer Russell has been the Adventure Camp Director since 1992. He trained under the previous director, Carole Knuth, P.A.-C. who was certified by the American Youth Hostels as a trip leader.  Mr. Russell is a private building contractor in Alachua County and started volunteering in 1987 with FCCYD as a cycling staff member.  He still serves in the US Army Reserves and has command duties.

Sheila Walaszek, MD has been associated with Adventure Camp for 10 years and trained under the previous medical director, Arlan Rosenbloom, MD founder of Adventure Camp.  Dr. Walaszek is a pediatrician and skilled in adolescent behavior and is a member of the Mid- Florida Cycling Association.

SPORTS CAMP

Leadership of Sports Camp is shared between Medical Director John Malone, MD, Leonard Cimador Camp Program Director and Executive Director Rosalie Bandyopadhyay.

Leonard Cimador has been associated with FCCYD since 1984.   Until 1990 he was the Camp Director of the “main camp” sessions.  He is a retired Physical Education Teacher and Coach from the Hillsborough County School District.

Dr. John Malone has been a camp physician for various camp sessions for FCCYD since 1976.  He is also the President of the Camp Corporation.  He is the Director of the Diabetes Center at University of South Florida. 

ECOLOGY CAMP BY THE SEA
Leadership of the camp is shared between Medical Director Tom Weber, MD, Camp Director Helene Rhine, MAPE and Rosalie Bandyopadhyay.

Helen Rhine has been volunteering with FCCYD for 21 years.  She serves as Recreation Director at the “base camp” sessions.  She is a Physical Education teacher in the Alachua County School District.    

Dr. Tom Weber has been associated with FCCYD since 1976 serving as camp physician at various camp sessions.  He is a pediatrician in private practice in Lake City.
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A camper is given every opportunity to complete the trip.

If the camper is unable to keep up due to medical reasons, the Medical Director will contact the parents and ask for the child to be picked up.  However this will be used as a last resort only. Enough support staff is available if a camper has to “sit out” and activity due to medical reasons.  

Behavior problems which cannot be resolved through warnings and a contract will result in the camper being sent home.  The camp director and medical director will consult and agree before this decision is reached.  All campers and parents are required to sign a contract prior to orientation.  See attached sample.
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Adventure Camp - 


See staff manual for written procedures.  These are also discussed with campers during orientation after registration.  Staff works with campers in setting up tents, low impact camping  etc.  Camping is at state parks. All sites have bathrooms and running water.  No wood fires (i.e. bonfires) are used.  Only cooking staff uses camp stoves and barbecue after training from camp director.  Doctor discusses medical procedures.


The following are the safety road procedures:



Pack is led by experienced staff member.



The last cyclist is a staff member.



Campers must spread out single file between lead staff and last staff.



Other touring staff interspersed in pack.



Cycle director/mechanic rides up and down road.



Medical personnel also ride up and down road.



Director drives support vehicle with extra parts etc.



Doctors have CB type headsets for communication.  Camp director



has cellular phone as does physician.

Sports Camp

Medical director discusses medical procedures at first “camp council” with campers after registration.  Camp director goes over week’s itinerary with campers and safety procedures for bus (see BT section) as well as behavior in public places.

See letter to families.  Emergency procedures as presented in orientation manual reviewed.  No tent camping at this facility or outdoor cooking.


Sea Camp


The main thrust of this camp is studying the environment and ecology so environmental practices are discussed throughout.  Before each day’s trip, itinerary and safety procedures are reviewed by camp director with campers and staff.  Medical director outlines medical procedures on first day.  Tent camping is at commercial camp site.  Food is from restaurants or sandwiches en route.  Only time cooked at site is with barbeque at commercial site.  Staff members do cooking.

See staff manual for emergency procedures which are discussed at first day post -registration meeting.
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A. Only public water supplies are used as all camping is done in state parks or commercial campsites.  Sports Camp uses Tampa city water.

B. Adventure Camp uses disposable items for eating.  Cooking utensils are cleaned in hot water and sanitized by rinsing in bleach water.  All utensils are air dried.  They are stored at night and during day in the camp truck.

Sports Camp uses disposable dishes.  Food is cooked by Rotary Camp personnel in their kitchen and utensils cleaned in the kitchen afterwards.  Air dried.  Stored indoors in pantry.

Sea Camp - Campers and staff use mess kits. Each person is responsible for

Cleaning own dishes in hot water, then rinse and then bleach rinse.  All air dried.  Most prepared food purchased from outside source and brought in

Disposable trays.

C. Large coolers with ice (constantly replaced) is used to store any foods at Adventure Camp.  Daily shopping by cook staff for highly perishable items.

Similar procedure for Sea Camp.

Sports Camp has access to Rotary Camp refrigerators.

D. Only Adventure Camp uses a camp stove and only the cook staff who are trained in its use are allowed to cook.  During meal preparation, that area

Is off limits to campers and other personnel.

  


For Sea Camp:

Canoes and paddles are the property of the 4H/Sea Grant Program.  They were just purchased in June, 1998.  Joe Hulusky of Florida 4H checked all equipment prior to canoe trip.  All life jackets were also newly purchased in June.  See schedule for pre-trip orientation.

Tents used at both Adventure Camp and Sea Camp were opened, cleaned and counted in early June by Mercer Russell, Al Avendano and volunteers.  New tents were purchase in mid-June.  Campers are instructed in the proper care for their tent and expected to report any damage or problems with equipment to the director.  

Group size limits - For both safety and environmental purposes the size of Adventure Camp is limited to 25 campers and Sea Camp to 15 campers.  

All campsites used have refuse disposal facilities.  Hazardous waste (Sharp’s boxes and red bags) are kept in a separate area of the truck and disposed of at Shands Hospital in Gainesville at the end of the trip.

Only biodegradable soap is used.

All sites used and break stops are at areas with public restrooms.
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Ratio:
1 to 25 for lifeguard and 1 to 10 for lookout if necessary

No swimming is taught at travel camps but skill level is determined on first day of a water activity.  Buddy system is used.

Swimming at Adventure Camp is done at natural “springs” at commercial establishments or public parks.  FCCYD provided own backboards and equipment. 

Sea Camp swimming at pool at campground.  Again, FCCYD provided own rescue equipment.  One day spent at beach at Anastasia State Park in presence of Lifeguards from the State Park.   

Sports Camp utilizes Rotary Camp pool.  All equipment provided by Rotary Camp but must be checked out by FCCYD lifeguards. 

